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UPSC Syllabus Topic: GS paper 2- polity- Parliament and State Legislatures —
structure, functioning, conduct of business, powers & privileges and issues arising
out of these.

Consulting Firms in Indian Governance: Expertise, Impact, and Concerns

Role of Consulting Firms in Governance:
1. Expertise in Diverse Fields:
o Governments hire consultants for specialized knowledge in sectors like agriculture,
transport, and digital services.
2. Complex Challenges:
e Increasingly complex projects, such as the Jal Jeevan Mission, demand skills beyond
traditional government capabilities.
3. Technological Advancement:
o Rapid digital transformation requires technical expertise, prompting governments to
seek consultant support.
4. Limited Internal Skills:
o Traditional recruitment methods may result in a narrow range of internal capabilities,
making consultants essential for specific challenges.

Consulting Firms’ Role in Indian Government Projects:
1. Policy Formulation and Major Project Support:
o Firms like McKinsey, BCG, and the Big 4 play a crucial role in shaping policies and
executing key projects, e.g., Swachh Bharat and Jal Jeevan Missions.
2. Economic Growth Strategies:
o Consultants contribute to significant economic endeavors, supporting regional
development goals such as Uttar Pradesh's $1 trillion economy target.
3. Strategic Vision Development:
e Involved in creating foundational documents like Vision 2047, showcasing deep
engagement in long-term national planning.

Concerns about Government’s Dependence on Consulting Firms:
1. Weakening Government Capabilities:
o Over-reliance risks eroding essential government skills, leading to excessive
dependency and potential mission creep.
2. Manipulation of Policy:
e Concerns about firms influencing policies for their benefit, as seen in international
corruption scandals.
3. 'Consultocracy' and Reduced Public Servant Role:
e Excessive integration may diminish traditional public servant functions, altering
governance dynamics.

Recommended Actions:
1. Regulate Consultant Engagement:
e Implement transparent and fair regulations for hiring consultants, considering
significant government expenditures in the past five years.
2. Build Government Capabilities:
o Strengthen internal skills to reduce reliance on consultants, particularly in routine
tasks.
3. Ensure Accountability:
e Regularly review and assess consulting engagements for effectiveness, mirroring
recent finance ministry initiatives in auditing consultancy fees.
4. Promote Knowledge Transfer:
o Establish protocols for consultants to transfer skills to government staff, mitigating the
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risk of ‘consultocracy' and enhancing government self-sufficiency.

Balancing the strategic contributions of consulting firms with mitigating concerns through transparent
regulations, internal capacity-building, and accountability measures is crucial for effective and

sustainable governance.
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